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Pictured: Superintendent of Schools, Dr. Jorge L. Arredondo, and Chief of Police Rolando    
Garcia Survey Damaged Facilities. 

OPERATIONS EMERGENCY RESPONSE 

The Operations Emergency Response 
Team answered the call to support the 
District over the past month and was 
preparing for the impact of Hurricane 
Hanna as it was a Tropical Storm brewing 
in the Gulf of Mexico.  
 
This team had been functioning in silos and 
since the development of the Division, 
meshing has occurred, and the impact, and 
communication between the department 
enhanced tremendously. The American 
Red Cross reached out to PSJA ISD to 
request facilities for shelters. Following 
local health guidance and social distancing 
guidance, all departments reacted with 
grace, heart, and an ‘all in’ attitude.   
 
The Project Manager communicated to all 
Project Contractors to ensure top cover 
was provided for all projects. The Grounds 
Crews began to lay out sandbags 
throughout the District in strategic areas, 
Child Nutrition began to obtain logistics of 
what was available for meal distribution at 
the shelters, and the Maintenance teams 
provided Mechanical and Electrical checks 
to facility generators for power back up. 

  

The Energy Management Team led 
the air quality checks in all buildings, 
and the Transportation Cadre 
assigned buses and drivers on 
standby to help transport families in 
the tri-city area as needed. The Police 
and Security Teams led the charge of 
communication and held down the 
dispatch office as it received many 
calls regarding city resources.   
 
As the storm made landfall, the District 
was invited into the Hidalgo County 
Emergency Management Meetings 
where vital communication was 
exchanged for the safety and well-
being of PSJA Family. When Hanna 
made landfall, our PD was asked by 
DPS to respond to a call of a family of 
four lodged in deep water in their 
vehicle. The department responded 
and was first on the scene to assist 
this family of Alamo, and all were 
rescued and safe. The aftermath of the 
Hurricane was personally assessed by 
Superintendent Dr. Arredondo, and 
our teams provided a solid disaster 
assessment to each of our facilities. 
Our teams were called in, to assess, 
repair, and give life to our assets.   
 
          

  Some of the Shining Stars from the Team were: 
• Maintenance Office - MARY BANDA -Led the sandbag distribution. 

• Security Team – JOE GONZALEZ & MARIO FLORES – Fielded all calls in our dispatch office 

• Project Management Team – ALLEN WILLIAMS – Volunteered to Damage Assessment Team 

• Transportation Team – RENE GONZALES – Volunteered to diagnose portable generators 

• Energy Management Team – MARTIN CORTEZ – Called-in to address Air Conditioners 
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DEPARTMENT SPOTLIGHT 

July Shining Stars 

 

The Leadership 

Column  
DIVISION MOTTO:  

‘STUDENTS FIRST, 

FAMILY ALWAYS’ 

The Division’s heart has never been 
heavier than this past month of July.  
When we think of our Operations Staff: 
Custodians, Child Nutrition Specialist, 
Grounds Teammates, Electricians, Bus 
Aides, Welders, Roofers and the 
support list continues…. These titles 
are the fabric of the Spirit of PSJA. We 
sometimes refer to them as ‘Quiet 
Professionals’. Our behind the scene 
support ignites the Spirit of PSJA on 
daily basis. The loss of life takes such 
a toll on the spirit, the heart, and 
impacts the family. Our family will 
continue to support the new Mission 
and Vision of PSJA, and we’ll do all we 
can to keep each other safe. We will 
miss our brothers and sister. We 
appreciate our Superintendent and 
School Board Members providing a 
moment of silence for teammates who 
are no longer with us. Please stay safe 
everyone. #PSJACares 
 

 

  

 

 
 

Office of the Superintendent:  
956-354-2000 
Administration: 956-354-2054 
OpsAdmin@psjaisd.us 
Twitter: @PSJAOperations 
Facebook: @PSJAOperations 

OPERATIONS LEADS WITH HEART 

Energy Section – Ricardo Ramos 
Mr. Ramos is a product of PSJA ISD. Richard attended TSTI 
and joined the PSJA Family after obtaining his certification in 
HVAC-R 24 years ago. He is a dedicated individual that takes 
the initiative to ensure our schools are comfortable when a 
mechanical or control issue arises even afterhours or on a 
weekend. His aspirations are to continue to learn and grow with 
today’s modern technology in building automation systems and 
HVAC equipment that are constantly changing to meet today’s 
energy conservation standards. “My motivation is knowing I am 
making an impact on advancing the energy department with 
savings and competing against the other districts by 

implementing new HVAC and lighting systems. I am proud that I have a very good job 
with PSJA that allows me and my wife to have a comfortable life in our happy home. We 
are both very lucky that we work at a school district that is very good to us.” 
 
 

Maintenance – Rudy Castillo 
Rudy Castillo has been with the District for 12 years and is 
currently working with the Grounds Teams in the Maintenance 
Department. He shines a positive light on us with his amazing 
attitude, collaboration skills and his ability to problem solve during 
challenging times. He has assisted the department during this 
COVID crisis with his change management skills and 
perseverance. He has helped coordinate, schedule and track all 
grounds work while assisting us in the process work orders in the 
office. His work ethic is truly a blessing to the PSJA ISD 
Maintenance Family.  

 
 
 
 

Security – Ramiro Rodriguez 
Security Guard Ramiro Rodriguez has been employed with the 
PSJA Security Department for 2 years. He started as a security 
guard at Ramirez Elementary where he did an excellent job. 
Principal at Ramirez Elementary, Mr. Avila, was very impressed 
with Ramiro and the rapport he had with students and staff.  
Ramiro was promoted to security guard at PSJA North ECHS 
where he has continued to do an excellent job. He is always willing 
to work and volunteers for assignments whenever he is needed. 
Ramiro has also been working as a dispatcher for our Police 
Department and is always willing to learn. Ramiro hopes to be a 
police officer in the future. “PSJA has become by second family”  
 

 

 

Igniting Education and Training Across the Division      You Will Be Missed! Family Always! 
 
The safety, security, and well-being of our employees are at the 
forefront of our hearts. The Division is providing the first-ever training 
academies for the following Departments: Child Nutrition, 
Transportation, and Custodial Section. These Academies will be 
geared toward educating our staff on combating the COVID-19 virus 
at home, Self-Care for themselves and their families, and resources 
available such as the new District Wrap Around Services.   
 
Every curriculum will also highlight and provide training on the new 
Standard Operating Procedures that have changed in their arenas.  
They will also be trained on how to care for students on a bus, provide 
meals, and clean our facilities in accordance with TEA guidance, 
Healthcare Facility Standards, and best practices. We will go above 
and beyond the standard to ensure the safety and health of our 
students and staff.   
 
The Division has also sought out an Operations Supervisor and Office 
Staff Academy. Our Academy Committee has been vital in creating 
robust curriculum to develop a well-rounded Technician, Supervisor, 
and Office Staff teammate. These Academies will be re-occurring and 
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eventually offered to other Districts to gain best practices and 
collaboration to keep ALL student safe. Our Academies will begin in 

August.    


